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MEMORANDUM

To: Mayor and City Council

From: Warren Hutmacher, City Manager

By: Warren Hutmacher, City Manager, and Brittany Marmol, Controller
Date: October 22, 2018

Agenda: Financial Report for the Year to Date through September 30, 2018

Management Analysis from City Manager:

National economic conditions continue unpredictable with retaliation efforts related to tariffs and trade
agreements as well as uncertainty regarding the upcoming midterm elections.

Sales tax collections for TSPLOST are still below projections, however Fulton County has reset and
lowered expectations for the tax through a study with Georgia State University. | still believe it is too
early to draw conclusions as TSPLOST collections are still in the early stages of the five-year collection
period.

Spending was under budget and revenue was ahead of projections.
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Analysis from the Finance Director:

Revenues at the end of September are 25% below expectation. This will not be the final revenue amount for
FY18. There are several revenues for the fiscal year that are received later in the month of October or November.
Some examples of this are the insurance premium tax and September local option sales tax. The insurance
premium tax is received as one payment and is budgeted at $4.8M. The September local option sales tax, if in
line with the year’'s average, would be $1.7M. Fulton County has billed property tax and we are beginning to
receive property taxes for FY18. The bulk of these payments will be received next week and into November.

The expenditures for September are 10.2% below expected spending levels. It is expected that this number will
decrease as departments are still submitting invoices for goods or services provided prior to the end of the fiscal
year. These invoices will continue to be processed throughout the month of October to ensure that the city
correctly accounts for expenditures. Once all invoices have been processed, Finance will prepare and end of the
year budget adjustment for departments that have exceeded budgeted amounts. Additionally, the encumbrances
that will need to roll forward from FY18 to FY19 will be presented.

The cash flow projection shows an ending September balance of $11.9M, this includes the $2.3M returned to the
general fund from the closeout of capital projects last month. TSPLOST receipts for August and September were
8% and 10% below expectation.

The capital projects listing is included to provide a summary of the current active projects for the city. The listing
includes all capital projects as well as projects related to TSPLOST and the Parks Bond.
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Project Project Revised Prior YTD Available
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget

Community Development |CD1844 | 350(Replace Code Compl Vehicle 2018 28,000 - - - 28,000.00
Fire Department FD1806 301 |Truck Outfit for SCBA 2018 23,850 - - (18,925.00) 4,925.00
Fire Department FD1808 | 301(Replace Tablet Mounts 2018 11,340 - - (4,233.00) 7,107.00
Fire Department FD1810 | 301|FS 64 Construction Documents 2018 250,000 - (14,800.75) - 235,199.25
Fire Department FD1813 | 350|Replace 2 Chevy Silverado 4x4 2018 149,309 - (40,411.24) (108,898.00) -
Fire Department FD1814 | 350|Replace Fire Engine 2018 660,550 - (28,020.80) (632,529.54) -
Finance FN1802 | 301|New ERP System 2018 250,000 - - - 250,000.00
Information Technology |IT1726 301|FD Mobile Software 2017 30,000 - - - 30,000.00
Information Technology |IT1817 301|Granicus - Agenda Management| 2018 10,420 - (8,487.78) - 1,932.22
Information Technology |IT1819 301|Granicus - Meeting Efficientcy 2018 8,800 - - - 8,800.00
Information Technology |IT1821 301 |Granicus - Votecast 2018 6,600 - - - 6,600.00
Information Technology |IT1822 301|Granicus - Boards 2018 6,000 - - - 6,000.00
Public Works P1308X | 301|Medlock Bridge Corr Study 2013 111,360 (52,000.00) (8,750.00) (46,250.00) 4,360.00
Public Works P1402X 301 |Abbotts Bridge Par-Med 2014 4,395,233 (785,467.78) (741,191.83) (89,358.26) 2,779,215.13
Public Works P1412X | 301|Kimball BR - State BR to Jones 2014 12,886,471 (606,525.64) (2,745,958.28) (6,944,394.91) 2,589,592.17
Public Works P1507X 301 |Imp Brumbelow Road 2015 996,013 - (935,103.87) (60,908.63) 0.50
Public Works P1513X | 301|Bell Rd Bridge Cauley Creek 2015 73,610 (33,898.50) (16,461.00) 23,250.50
Public Works P1538X | 301|Autrey Mill Trail Connection 2015 15,271 - (12,890.00) - 2,381.00
Public Works P1603X | 301|Barnwell Rd @ Holcomb Br 2016 499,471 (130,438.01) (113,260.86) (129,738.17) 126,033.96
Public Works P1605X | 301[Jones Br Imp Waters to St Brdg | 2016 188,379 (104,353.87) - - 84,025.05
Public Works P1615X | 301|Abbotts Bridge Jones to Parson | 2016 7,426,632 (3,066,023.19) (3,952,414.50) (320,189.84) 88,004.47
Public Works P1617X 301[ITS3A 2016 715,820 (525,504.00) (122,884.68) (2,360.80) 65,070.52
Public Works P1618X | 301|ITS4 2016 1,870,822 (1,450,881.57) (366,202.65) (22,214.50) 31,523.28
Public Works P1627X | 301|Ocee Park Restrooms and Irr 2016 175,000 (9,045.00) (23,770.00) (148,400.00) (6,215.00)
Public Works PW1708 | 301|Minor Signal Upgrades 2017 50,000 - (11,750.00) (38,250.00) -
Public Works PW1709 | 301|New Sidewalks 2017 500,000 (22,224.34) (332,278.71) (138,478.03) 7,018.92
Public Works PW1711 | 301|Traffic Signal Replacement 2017 447,785 (46,580.00) (370,199.05) (31,005.68) -
Public Works PW1714 | 302|CCTV Replacements 2017 160,000 - (65,415.30) (94,584.70) -
Public Works PW1829 | 301|New Sidewalks 2018 500,000 - - - 500,000.00
Public Works PW1830 | 301|Collector Road Imp 2018 500,000 - (18,270.55) (15,179.45) 466,550.00
Public Works PW1832 | 301[ITS Improvements 2018 250,000 - - - 250,000.00
Public Works PW1834 | 301|Stormwater Management Progrd 2018 200,000 - - - 200,000.00
Public Works PW1836 | 301|Trail Lighting Newtown Park 2018 80,000 - - (22,860.00) 57,140.00
Public Works PW1837 | 302|Neighborhood Resurfacing 2018 5,675,281 - (1,693,574.51) (3,971,745.42) 9,960.83
Public Works PW1838 | 302|Main Road Resurfacing 2018 1,500,000 - (627,005.99) (815,550.81) 57,443.20
Public Works PW1839 | 302|Replace 2 Traffic Signals 2018 500,000 - - - 500,000.00
Public Works PW1840 | 302|Update Traffic Hardware 2018 250,000 - (42,391.43) (207,260.00) 348.57
Public Works PW1841 | 302|Upgrade Loops to Pucks 2018 200,000 - (64,880.02) (11,670.01) 123,449.97
Public Works PW1842 | 302|Upgrade CCTV Hardware 2018 160,000 - - (19,624.59) 140,375.41
Public Works PW1845 | 350(TRV Truck 2018 80,000 - - - 80,000.00
Public Works PW1846 | 301|Abbotts Bridge Beautification 2018 103,200 - - - 103,200.00
Public Works PW1847 | 301|Resealing Roadways 2018 325,960 - - - 325,960.00
Police Department PD1824 | 301|JCAPPS Truck 2018 60,000 - (48,183.00) (10,472.50) 1,344.50
Police Department PD1825 [ 301|Ballistic Panels 2018 32,500 - - (13,661.00) 18,839.00
Police Department PD1827 | 350|Replace 10 Vehicles 2018 506,000 - (309,227.64) (1,224.00) 195,548.36
Police Department PD1828 | 350(Replace 3 Motorcycles 2018 102,000 - (88,414.65) - 13,585.35
Recreation and Parks RP1732 | 302|Autry Mill - Farm House 2017 100,000 (20,984.46) (82,036.00) (1,325.20) (4,345.66)
Recreation and Parks RP1734 302 |Ocee Park - Bathroom 2017 50,000 - - (32,477.00) 17,523.00
Recreation and Parks RP1735 302 |Newtown Park - Bathroom 2017 100,000 - - - 100,000.00
Department Project Totals 43,221,677 (6,853,926.36)  (12,884,235.09) (13,953,769.04) 9,529,747
Parks Bond PB1701 310]|Acquisition 2017 8,200,000 (8,075,444.57) (12,587.46) - 111,967.97
Parks Bond PB1702 | 310|Cauley Creek 2017 57,588 - (44,800.03) (12,787.97) -
Parks Bond PB1703 310|Newtown Park 2017 1,218,102 (615,393.71) (514,272.47) 88,435.82
Parks Bond PB1704 | 310|Morton Rd Park 2017 154,535 - (75,713.98) (78,821.02) -
Parks Bond PB1706 310|Shakerag Park 2017 786,504 - (729,963.36) - 56,540.64
Parks Bond PB1707 | 310)JC Linear Park 2017 478,700 - (24,375.00) (117,375.00) 336,950.00
Parks Bond PB1708 310|Autrey Mill Park 2018 303,000 - (25,930.40) (17,198.60) 259,871.00
Parks Bond PB1709 | 310|Rogers Bridge 2017 1,250,000 - - - 1,250,000.00
Parks Bond PB1710 310|State Bridge Road Park 2017 175,970 - (70,390.95) (105,579.05) -
Parks Bond PB1711 [ 310|Bell/Boles Park 2017 70,175 - (43,508.70) (26,666.30) -
Parks Bond PB1714 310|Project Management 2017 800,000 - (112,500.00) - 687,500.00
Department Project Totals 13,494,574 (8,690,838) (1,654,042) (358,428) 2,791,265
TSPLOST TS0102 [ 335|St Bridge (Medlock to Chatt) 2017 1,800,000 - (79,453.20) (92,046.80) 1,628,500.00
TSPLOST TS0103 335|Medlock Bridge @ State Bridge | 2017 100,000 - (18,000.00) (67,500.00) 14,500.00
TSPLOST TS0106 [ 335|McGinnis Ferry Widening 2018 1,000,000 - (92,038.82) - 907,961.18
TSPLOST TS0107 337|Haynes Bridge Widening 2018 100,000 - (79,144.00) (16,506.00) 4,350.00
TSPLOST TS0108 | 335|Bell Rd/Boles 2017 848,245 - (57,130.25) (96,630.00) 694,484.75
TSPLOST TS0110 335|Road Tech Park 2018 75,000 - (35,055.00) (5,630.00) 34,315.00
TSPLOST TS0111 [ 335|Project Management 2018 500,000 - (375,000.03) - 124,999.97
Department Project Totals 4,423,245 - (735,821) (278,313) 3,409,111
Grand Total 61,139,496 (15,544,765) (15,274,099) (14,590,510) 15,730,123

Please note that any project with an X at the end is a reformatted project and thus the revised budget only reflects the available budget at the time of the reformatting.




Projects that have been closed.
Project Project Revised Prior YTD Available
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget
Communications CS1801 301 |Social Monitoring 4,788 - (4,788.00) - -

Fire Department FD1717 | 301[Manikin 2017 14,238 (14,238.35) - - -
Fire Department FD1718 | 301|Bailout System 2017 57,064 (57,063.60) - - -
Fire Department FD1719 | 301[Nozzle Replacement 2017 7,000 (7,000.00) - - -
Fire Department FD1720 [ 301[Radio Replacement 2017 212,538 (192,138.18) (20,399.75) - -
Fire Department FD1721 | 302(FS 63 Kitchen Cabinets/Sink 2017 6,611 (6,611.00) - - -
Fire Department FD1722 | 302(FS 61 Concrete 2017 - - = = =
Fire Department FD1723 | 350(Replace Engine & Ladder 61 2017| 1,718,962 (13,665.97)| (1,705,296.50) - -
Fire Department FD1803 | 301(|Replace EKGs 2018 269,158 - (269,158.42) - -
Fire Department FD1804 | 301|Combi Tools 2018 37,521 - (37,520.52) - -
Fire Department FD1805 | 301|Replace Toilets 2018 4,220 - (4,220.00) - -
Fire Department FD1807 | 301|Thermal Imaging Devices 2018 13,160 - (13,159.75) - -
Fire Department FD1809 | 301|Rescue Raft 2018 4,600 - (4,600.00) - -
Fire Department FD1811 | 302([Replace HVAC FS63 2018 2,795 - (2,795.00) - -
Fire Department FD1812 | 302[Replace HVAC FS61 2018 2,650 - (2,650.00) - -
Fire Department FD1816 | 302|Purchase Land FS #64 2018 377,151 - (377,151.05) - -
Information Technology|IT1601 301|Park Video Camera 2016 13,033 (13,033.29) - - -
Information Technology|IT1725 301 |Court System Upgrades 2017 19,468 - (19,468.00) - -
Information Technology|IT1727 301|Surveillance Cameras 2017 10,446 (10,446.00) - - -
Information Technology|IT1815 301|Online Backup Server Upgrade 2018 71,709 - (71,709.08) - -
Information Technology|IT1816 301|LIDAR Data Acquisition 2018 3,800 - (3,799.96) - -
Information Technology|IT1818 301|Granicus - Mobile Meeting 2018 8,000 - (8,000.00) -
Information Technology|IT1820 Online Forms 5,000 (5,000.00)

Recreation and Parks |RP1623 301 |Park Design Services 62,878 (62,878.37) - -

12,756,235 (8,698,060) (4,081,062) - (22,888)

Please note project PW1833 had an expense of $22,887.50 that was paid after budget amendment passed council. Expense will be moved.





